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Definitions

DIVERSITY: The presence, recognition and 
engagement of people possessing a wide range 
of human experiences, and the complex ways 
those experiences and identities intersect and are 
expressed.

These identities include race/ethnicity, national 
origin, gender, gender identity, gender expression, 
socioeconomic location, sexual orientation, age, 
physical and/or cognitive ability, religion or 
worldview, or other identities, and the ways in which 
they intersect.

EQUITY: A process of modifying structures and 
practices that have intentionally or unintentionally 
advantaged or disadvantaged groups of people; it is a 
process that responds to unjust structural outcomes 
to create laws, policies, practices and traditions that 
support just outcomes for all.

INCLUSION: A process and practice of active, intentional 
and sustained engagement of each person in the 
community that values and respects their perspectives, 
multiple identities, experiences and contributions.

UNDERREPRESENTED POPULATION: The extent to 
which the proportion of certain U.S. racial/ethnic groups 
affiliated with the development of and the activities 
at the onMain District fail to mirror their proportion 
in the broader US population.  For our purposes, 
underrepresented populations refer to employees, 
residents, visitors who self-identify with real and 
socially constructed human dimensions of race and 
ethnicity.

CHARTER: A document that describes a project, 
its participants, rationale and goals. It aligns the 
expectations of all contributors so that their energy 
focuses on the project’s priorities.
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Letter from onMain CEO
Our Statement of Purpose
OnMain is more than a parcel of land or a development 
project. It is a once-in-a-generation opportunity to establish 
a special place that reflects the mission of two of Dayton’s 
anchor institutions: Premier Health and the University of 
Dayton, capitalizes on the positive momentum occurring in 
downtown, and brings the Dayton community together.

That last point is central to everything we intend to 
accomplish with onMain. When we say onMain will be a 
place that brings the community together, we mean that in 
its purest sense. Dayton is a wonderful, diverse place that, 
like most of the country, is striving to be the best version of 
itself, to understand the power in that diversity, and to unlock 
its shared potential. OnMain will be a model for what Dayton 
aspires to be.

This charter provides our road map, and its purpose is clear: 
to establish, from the earliest stages of our work, an approach 
to integrating the principles of diversity, equity and inclusion 
(“DE&I”) into the planning, development and programming 
of onMain, Dayton’s Imagination District. These principles 
will guide decisions large and small and endure long after 
onMain’s completion, forming a foundation for living, working 
and engaging with onMain that will ensure rich, inclusive 
experiences for all.

Over time as onMain comes to life, we will build on the 
foundation laid out in this Charter and establish detailed 
policies and metrics that will allow us to measure our 
progress. As with every successful journey, having that all 
important road map is the best way to ensure that our final  
destination is, in fact, the place we want to be!  

Buddy LaChance 
President and CEO, onMain
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We value the diversity of our community and celebrate our 
similarities and differences alike as we strive to create a one-
of-a-kind neighborhood that represents the best of Dayton. 
We do this in such a way that encourages all segments of 
the community to participate in the planning, building and 
programming of onMain so that what we create here serves 
as an enduring beacon for diversity, equity and inclusion for 
all of Dayton and beyond.

onMain’s 
Diversity Statement
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Looking Back, Looking Forward
The legacy of the onMain site at the Fairgrounds is one of bringing people 
together - often times for good, but on several occasions the humanity and 
dignity of human beings was denied. For 160 years, people from all over the 
greater Dayton area have come together at this piece of land between Main 
Street and the Great Miami River. It was the place where the agricultural 
community annually celebrated the fall harvest and where the entire Dayton 
region commemorated the Wright Brothers’ historic first flight. But it was 
also a place where the community faced it greatest fears. The hilltop at the 
north end of the site overlooking downtown was a place of refuge during the 
great flood of 1913. The Fairgrounds was also a frequent rallying place during 
the early 1920s for thousands of Ku Klux Klan members who espoused a 
message of hate and intolerance.  These gatherings, and this location, are 
reminders of who we are at our best, and where we have also sometimes 
fallen short of our potential as human beings and as a community.

Today, Premier Health and the University of Dayton share an abiding belief in 
the intrinsic value and dignity of all individuals, and that belief is at the core of 
our diversity, equity and inclusion initiatives for onMain. We believe diversity 
is the sum of our visible and invisible differences and will strive to make 
onMain a testimony to inclusive excellence – the belief that diversity, equity 
and inclusion are fundamental to organizational and institutional success and 
distinction. 

Inclusive excellence requires a comprehensive, cohesive and collaborative 
alignment of infrastructure, resources and actions. It demands care and 
discipline in everything we do to ensure that even the smallest decisions are 
made with diversity, equity and inclusion in mind. It is impossible without a 
shared belief that doing what is right is more important than doing what is 
easy.

This charter outlines the hard work we will embrace in order to ensure onMain 
is a model for inclusive excellence.

About the Partners

onMain is a significant and 
highly visible opportunity to 
represent and amplify the 
missions and values of the 
University of Dayton and 
Premier Health, particularly 
as they relate to diversity, 
equity and inclusion. 

UNIVERSITY OF DAYTON

The mission of the University of 
Dayton is to educate the whole 
person, linking learning and 
scholarship with leadership 
and service. We affirm that 
diversity, equity and inclusion 
are inextricably linked with 
excellence.

PREMIER HEALTH

The mission and our actions of 
Premier Health demonstrate 
our commitment to providing 
high quality, cost-effective 
health services to the diverse 
communities we serve. At the core 
of our commitment to diversity and 
inclusion is respect for the inherent 
value of all individuals.
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The role of diversity, 
equity, and inclusion 
in planning onMain

OnMain is a 501(c)(3) non-profit focused on real estate and 
community development, and the community is an active 
participant in everything we do. Including diverse voices in 
the planning process and ensuring that our efforts were as 
inclusive as the district itself has been critical in shaping the 
vision for the project. 

Beginning in 2017 with interviews with more than 40 
stakeholder groups, three public work sessions, and the 
formation of an Advisory Committee to help represent the 
diverse voices of the Dayton community, we have welcomed 
disparate viewpoints. We have developed and adjusted 
our plans based on those contributions. The Advisory 
Committee continues to meet quarterly to receive updates on 
development progress and to provide valuable insight to the 
onMain Board of Directors. 

We continue to be intentional in seeking different 
perspectives and points of view. We will use that ongoing 
and important input to guide decisions we make for as long 
as our plans continue to evolve.

Community insight has already influenced the master 
plan in many ways. Through online submissions and 
three public work sessions, we exchanged ideas, shared 
progress, and considered countless recommendations and 
differing opinions. We listened when our neighbors and 
stakeholders talked about the symbolic and tangible barriers 
that bordered the site and created separation where we 
sought connections. We will literally remove those fences 
and walls and add in elements that promote inclusivity and 
accessibility such as public spaces, parks, sidewalks and 
plazas, for neighbors and visitors to share and enjoy. 

onMain 
participants

BOARD OF DIRECTORS

Richard Omlor, Chair 
Retired President/CEO of YSI Inc. and 
University of Dayton Trustee 
 
Anita Moore, Secretary and Treasurer 
Retired Vice President of Human 
Resources, The Berry Company 
 
Andrew Horner, Assistant Treasurer 
Executive Vice President for Business 
and Administrative Services, University 
of Dayton

Mary Ann Recker 
Vice President and General Counsel, 
University of Dayton

Helen Jones-Kelley 
Director, Montgomery County Alcohol, 
Drug Addiction and Mental Health 
Services (ADAMHS)

Joann Ringer 
Executive Vice President and Chief 
Administrative Officer, Premier Health

Michael Uhl 
President and Chief Executive Officer, 
Miami Valley Hospital
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COMMUNITY AND STAKEHOLDER GROUPS 
INTERVIEWED IN THE FALL OF 2017
Air Force Life Cycle Management Center

Air Force Material Command

Air Force Research Lab

Brown Street Business Owners

Catholic Social Services 

City of Oakwood

City of Dayton Economic Development

City of Dayton Planners

CityWide Development

Cushman Wakefield

Daybreak

Dayton Civic Scholars

Dayton Development Coalition

Dayton Foundation

Dayton History

Downtown Dayton Partnership

Emerson

Equity Realty

Fairground Area Neighborhood

Five River Metro Parks

General Electric

Goodwill of Miami Valley Easter Seals

Greater Dayton Hospital Association

Greater Dayton RTA

Miami Valley Conservancy

Miami Valley Hospital Key Leaders

Miami Valley Regional Planning Commission

Miami Valley Urban League

Oberer Realty

Premier Health/ MVH Leadership

Rubicon Park Business Association

Sinclair Community College

UD Faculty, Staff and Students

UD Hanley Sustainability Institute

UD Institute of Applied Creativity

UD River Stewards

UpDayton

West Dayton Stakeholders

Woodward Development

Wright State University

COMMUNITY AND BUSINESS LEADERS 
INTERVIEWED IN THE FALL OF 2020

Donerick Black 
Senior Contract Compliance Officer,  City of 
Dayton Human Relations Council

Dr. Larry Burnley 
Vice President for Diversity and Inclusion, 
University of Dayton

Michael B. Coleman  
Attorney and Partner, IceMiller Law Firm, 
Columbus OH 
Former Mayor, City of Columbus 1999-2015

KeAnna Daniels 
CEO, KMD Empowerment Consulting

Erica Fields  
Executive Director, City of Dayton Human 
Relations Council

Belinda Matthews-Stenson  
Director of Minority Business Partnerships, 
Dayton Chamber of Commerce

Curt Moody  
Founder + Chairman, Moody Nolan Architects 
Member, Diversified Development Group

Chinedum Ndukwe 
Founder and President, Kingsley + Company

Alex Shumate  
Attorney and Managing Partner, Squire, Patton 
and Boggs  
Member, Diversified Development Group

Shelly Smith 
Human Resources and Diversity Consultant, 
Premier Health

Adrian Taylor  
Director of Diversity, Premier Health

ADVISORY COMMITTEE  
(2021 MEMBERSHIP)

Robert Bowman 
Operations Vice President, Miami Valley 
Hospital

Ted Bucaro  
Executive Director, Government and Regional 
Relations, University of Dayton

Gwen Buchanan 
Carillon Neighborhood President

Ken Clarkston 
Fairgrounds Neighborhood Resident

Shelley Dickstein 
City Manager, City of Dayton

Sandy Gudorf 
President, Downtown Dayton Partnership

Jeff Hoagland 
President and CEO, Dayton Development 
Coalition

Violet Johnston 
MPA Student, University of Dayton 

Brady Kress 
President and CEO, Dayton History

Belinda Matthews-Stenson 
Director, Minority Business Development, 
Dayton Area Chamber of Commerce

Nikol Miller 
Executive Director, Miami Valley Urban League

Don Pair 
Associate Dean for Interdisciplinary Research 
and Experiential Initiatives, University of Dayton

Mike Parks 
President, The Dayton Foundation 

Bob Ruzinsky 
President and CEO, Greater Dayton RTA

Julie Sullivan 
Exec. Vice President of Regional Development, 
Dayton Development Coalition
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Planning: A Commitment 
to Inclusive Participation

When developing the vision for onMain, our 
first consideration was finding ways to give 
voice to those who have been historically 
marginalized. If onMain is to be the diverse, 
equitable and inclusive destination we 
envision, it is absolutely critical that these 
voices are welcomed and valued throughout 
the process. That started on day one.

We launched the onMain initiative with 
listening sessions and interviews with 
community leaders, developers, real 
estate professionals, and business 
advocacy organizations from under-served 
populations. That facilitated a thoughtful 
procurement process that led to construction 
and professional services contracts with 
women- and minority-owned businesses. 
The first major area of construction work; 
clearing the site of buildings that were not 
retained, was awarded to a woman-owned 
firm in 2019. In 2021 we engaged with a 
woman-owned and minority-owned (MWBE) 
engineering firm for sustainability design 
services. We continue to seek diversity in 
procurement and partnerships across all 
aspects of the project with a preference for 
local business.

As the master plan was being refined, we 
held three public work sessions to share 
progress updates and solicit input and ideas 
from the community. 

Those sessions have steered the project in 
directions we didn’t anticipate and will make 
onMain better in ways large and small, and 
more diverse and inclusive through the 
power of representation.

Through five presentations to the Land Use 
Board and Plan Board culminating with final 
approval by the Dayton City Commission 
of various aspects of the project, we have 
been open, transparent, and consistent in 
our intent to make onMain a place of pride 
for all of Dayton. We will continue to seek 
ways to include underrepresented groups in 
the planning, development and operation of 
onMain.

onMain has been 
committed to inclusive 
community engagement 
from the beginning.
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The Charter for Diversity, 
Equity, and Inclusion

The onMain charter for diversity, 
equity and inclusion captures and 
catalyzes the input we have received 
from across the community and 
integrates that input with the shared 
values of the University of Dayton 
and Premier Health. It is both a 
statement of intent and a path we 
will follow to ensure onMain meets 
the lofty goals to which we aspire. 
Most importantly, it is a living 
document, recognizing progress is 
not a destination, but a never-ending 
journey.

The onMain charter for diversity, equity and inclusion 
is built on five key strategies. We will:

1.  Support opportunities for local businesses 
owned by underrepresented groups 
to participate in the development, 
construction and operations at onMain.

2.  Provide opportunities for people from 
different incomes, backgrounds and 
professions to live onMain.

3. Create an environment at onMain where 
all people experience a sense of belonging 
and ownership.

4.  Provide start-up assistance to 
entrepreneurs, small retail operators, 
and others beginning consumer-oriented 
businesses.

5.  Promote onMain as a place that 
exemplifies a community of inclusiveness.
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1. Support opportunities for local 
businesses owned by underrepresented 
groups to participate in the development, 
construction and operations at onMain. 

Our focus on diversity, equity and inclusion 
does not begin when onMain opens to 
the public. It started on day one, when 
we acquired the property, and includes 
an ongoing commitment to prioritize 
opportunities for businesses owned by 
underrepresented groups. 

This starts with proactive communication 
with those companies directly and through 
other platforms, including traditional and 
social media, professional networks and 
associations, and open forums. Our message 
is clear: onMain is committed to partnering 
with businesses to add unique perspectives 
and experiences to help us realize our vision. 

There are opportunities in construction, 
development, investment, professional 
services, and other areas of expertise. Once 
the initial set of buildings and amenities 
have been constructed, opportunities for 
maintaining, managing and programing will 
also be available. 

Our commitment extends beyond the work 
we do together for onMain. We will cultivate 
the relationships that start here and highlight 
the collaboration and outcomes in order to 
elevate businesses and amplify the role they 
play in making onMain a reality. By growing 
those relationships, we will increase the 
opportunities to secure additional work with 
onMain and beyond.
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2. Provide opportunities for people from 
different incomes, backgrounds and 
professions to live onMain.

In Dayton, poverty is worse today than 
it was at the beginning of the Great 
Recession, and in Montgomery County, 
nearly one in five people lives below the 
poverty line. In the city of Dayton, where 
38% of the population is Black and 45% 
non-white, it’s one in three.

In this environment, understanding that 
structural racism puts communities of 
color disproportionately at risk of being 
rent-burdened or homeless and that 
other biases also exist, finding any way to 
introduce fairness into the housing market 
can be life-changing.

We pledge not only to follow the letter 
of fair housing laws and regulations, but 
to embrace the spirit of those obligations 
and make fair housing a tenet of onMain. 

In addition, we will implement a program 
that presents lower wage earners and 
underrepresented individuals an opportunity 
to own or rent at onMain. This includes lower 
wage earners at the University of Dayton 
and Premier Health, whose employees will 
receive preferred access to lease or own at 
onMain.

MONTGOMERY COUNTY
1 in 5 residents 

below Poverty Line

CITY OF DAYTON
1 in 3 residents 

below Poverty Line
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3. Create an environment at onMain 
where all people experience a 
sense of belonging and ownership.

Architects and building designers live by a 
well-worn credo: “We shape our buildings. 
Thereafter, they shape us.” 

The point is that the structures we build and 
the environments we create influence the 
lives and decisions of everyone who inhabits 
those spaces. Those words are a North Star 
of sorts for onMain.

The design of the public spaces at onMain 
will encourage diversity, equity and inclusion 
by creating connections and providing an 
inviting environment for everyone. All spaces 
at onMain will be accessible to all groups.

The edges of the District will be porous, 
existing not to separate onMain from those 
outside, but to encourage those outside to 
enter. The public spaces are designed to 
foster collaboration and creativity, and the 
programming will leverage those spaces to 
bring diverse groups together. 

We will shape onMain, but going forward, 
the District will shape us. It is a responsibility 
and an opportunity we embrace.

“We shape our buildings.  
Thereafter, they shape us.”
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4. Provide start up assistance to 
entrepreneurs, small retail operators 
and others beginning consumer-oriented 
businesses. 

In some ways the entrepreneurial 
community has demonstrated 
commendable progress in the areas of 
diversity, equity and inclusion. About 40% 
of all U.S. businesses are owned by women, 
and 64% of new women-owned businesses 
in 2020 were started by women of color. 
In Dayton, immigrants are 30% more likely 
to be entrepreneurs than their U.S.-born 
counterparts, a trend made all the more 
notable because the immigrant population 
is the region’s fastest-growing segment.

These numbers show important and 
necessary progress, but they do not tell 
the full story. Despite such demonstrated 
success, women receive just 7% of venture 
funds for their startups. As there are in 
all walks of life, inequities remain among 
entrepreneurs.

OnMain is dedicated to fostering 
entrepreneurs and small business owners 
within the District and will establish 
processes to promote fairness and 
eliminate biases in new business support. 
We will offer reduced rent for a specified 
period of time to qualified startups and 
connect new business owners to the 
support programs available through the 
University of Dayton Crotty Center for 
Entrepreneurial Leadership and the Greater 
West Dayton Incubator. 
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5. Promote onMain as a place that 
exemplifies a community of inclusiveness.

Our efforts with onMain cannot stop at 
the District’s borders. To ensure onMain 
becomes the model for other communities 
that we believe it can be, we will promote 
our progress and successes in all areas, 
including and especially diversity, equity and 
inclusion. 

We will amplify our work at both local and 
national levels through multiple platforms, 
including earned and social media, blog 
posts, videos, and direct community 
engagement. 

We will seek out opportunities at local, 
regional and national conferences and public 
forums and engage civic thought leaders on 
best practices in procurement, planning and 
community engagement as tools to increase 
diversity, equity and inclusion.

Our objective in this outreach is to show what 
is possible when a community and motivated 
corporate citizens commit to a different, better 
path forward, and to encourage others to 
follow that path.
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onMain 
Accountability

We commit to a culture of accountability and transparency across all 
aspects of our efforts for onMain, including the diversity, equity and inclusion 
strategies outlined in this Charter as well as the metric goals that will be 
developed at a future date. 

Specifically, we will provide an Impact Report that tracks our diversity, equity 
and inclusion efforts at least twice per year to both the onMain Board of 
Directors and the onMain Advisory Committee. These reports will summarize 
our progress related to each of the five strategies outlined in this plan and 
any changes or updates required in order to meet our ultimate goal of making 
onMain a beacon of diversity, equity and inclusivity for all of Dayton and 
beyond.
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